
First Presbyterian Church of Plymouth 
About the Congregational Self Study 

A nine-person committee was established in early 2017 to conduct an in-depth study of 
First Presbyterian Church of Plymouth (FPCP) to identify the church as it is today, the 
church of tomorrow that God is calling us to be, and the characteristics of our next 
Senior Minister who will lead us into that calling. This process, which took place from 
March through September of 2017, involved a thorough analysis of our church statistics 
and careful interpretation of congregational feedback in the form of surveys and small 
group meetings. The entire study was guided and approved by our COM at the Detroit 
Presbytery. 

Here you will find a summary of the study’s findings extracted from the Discernment 
portion of the report. This was an enlightening process for our church to engage in and 
has provided meaningful direction for our search for a new Senior Minister. We hope 
you will find this insightful and, if you desire more information, a full copy of the report is 
available upon request.
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Discernment 

The results of the discernment and final phase of this report were based upon what we have learned from 

church statistics, congregational surveys, and small group meetings during the course of this self-study.  The 

short narratives that follow relate to four fundamental questions that we were asked to consider by our 

Committee on Ministry (COM) advisor, Debbie Lennis.  These questions were (1) What are our strengths?  (2) 

What are our challenges? (3) What is God calling us to become? and (4) What are the characteristics of our 

next Senior Pastor?  To reach our conclusions from a vast multitude of data and small group meeting input, 

Debbie facilitated an excellent meeting process devoted to that task.  All participants spoke freely and 

listened carefully to one another as these questions were considered yet ever mindful that we were 

expressing the voices of the congregation and not our own.  As in all aspects of our study and time together 

as committee colleagues and friends, we have been led by the Holy Spirit in preparation and sharing of the 

following. 

Our Strengths 

We are a family of faith, called to celebrate God’s message of love and forgiveness in Jesus Christ.  Guided by 

the living Word of God, we nurture one another through worship, prayer, teaching and fellowship.  Led by the 

Holy Spirit, we reach out with hearts and hands to those in need, seeking to inspire hope in an ever-changing 

community and world.   Vision statement adopted by FPCP as approved by Session in 1997. 

This is who we are at First Presbyterian Church Plymouth, this is our vision statement that speaks to our 

many strengths. 

Throughout our self-study we were faced with several truths, about who we are and what our strengths are.  

Overwhelmingly, it was felt that we are a caring church with a strong sense of fellowship.  Our members are 

one of our strongest assets and we nurture one another to grow in faith through Bible study classes, worship, 

fellowship, and friendship. 

We are centered in God’s love and word and this is reflected in how we worship, in our music programs and 

message, whether this is through traditional or non-traditional worship. 

We are a mission centered congregation, that has grown through our partnership with our sister church in 

Malawi.  We are committed to many local, national and international ministries.  We own and operate a 

Thrift Shop in the community which serves as an important mission outreach. 

Our programs are supported by a strong, efficient staff and competent leadership. 

First Presbyterian Church of Plymouth is a downtown church that has served the Plymouth community for 

over 185 years.  We are proud of our heritage and have many families that have worshipped here for many 

generations.  

 

  



First Presbyterian Church of Plymouth                            10/12/2017                                                                                       Pg. 33
   

 

Our Challenges 

After careful evaluation of congregational responses to surveys and information gleaned from small group 

discussions, the following items are viewed as the biggest challenges we currently face: 

Sunday School and Sunday School leadership 

 Dramatic decline in Sunday School enrollment ~ How do we grow if we are not attracting or retaining 
families with young children? 

 Concern expressed over qualifications for Director of Children’s Ministries ~ Need for someone who 
is trained/certified in Christian Education ~ Full-time status for position may attract desirable 
candidates 

 Training and support of Sunday School teachers considered essential to success of program 
Leadership 

 Perception of “exclusivity” among church leadership roles ~ People indicated a reluctance to 

volunteer as same individuals seem to lead projects/committees  

 Need to do a better job of inviting people to join committees, Bible studies, special event planning, 

etc. 

Internal Communication and External Marketing 

 Internal communication within our congregation could be improved ~ Session viewed as conducting 

business without sharing information with congregation ~ Bulletin announcements with committee 

updates offered as way to better communicate details and volunteer opportunities 

 FPCP does not actively promote itself to the greater Plymouth/Canton community ~ Formation of 

External Marketing/Communications Committee suggested to supplement the existing 

Communications Committee 

Growth/Discipleship 

 Membership has declined from 1,248 in 2007 to 1,110 in 2017 ~ Congregation seeking ways to 

effectively engage the community with our services and missions 

 Members requesting tools to become more confident disciples for Christ ~ How do we share our faith 

with others? 

Stewardship:  Financial and Spiritual 

 Pledging units have dropped from 327 in 2007 to 227 in 2017 ~ Amount pledged fell from $905,100 

in 2016 to $853,930 in 2017 ~ Securing per capita pledges continues to be an ongoing problem 

 Increase encouragement of members to use their God given talents and time to share the love of 

Christ within our church community and beyond 

Millennials/Young Families 

 Concern over lack of ongoing programs for Millennials (ages 20 – 35) ~ Need for Bible studies, 

mission opportunities, and social events which appeal to this generation  

 Attracting young families with desired programming and Christian Education considered necessary to 

future well-being of church ~ How do we accommodate busy schedules and place God as a priority?  
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Seniors 

 There is a desire among seniors for programs designed for them and also for more pastoral outreach 

as they struggle with health and other issues.  As our congregation grows older this would be even 

more important.  When asked about the importance of Ministries for Seniors, 88% responded that it 

was somewhat (41%) or very important (47%).  This is Q-14 in the survey. 

Change 

 FPCP has been in the midst of tremendous change over the past two years ~ While congregation is 

open to change, process can be long and sometimes painful  

 

While the challenges facing FPCP are not without difficulty, neither are they insurmountable.  With the Holy 

Spirit guiding us, we will overcome these obstacles to become an even stronger witness to the power of 

God’s love and grace.  
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Our Future Church 
What is God Calling Us to Become?  

 The future church for First Presbyterian of Plymouth can be described simply; our congregation feels 
called to grow more fully into living our Vision Statement.  We know this is possible in the strength of the 
Holy Spirit and through our commitment to build Christ's church.   
  
In our recent survey of the membership, fully 54% of respondents feel their faith has grown in the last 
year with 33% stating they are strongly or very involved in their faith.  Through God's grace, our 
membership has an overwhelming sense of belonging to the church and 79% feel their spiritual needs 
are being met.  
  
We have seen God's hands at work in the growth of our community outreach through both 
National/International Mission and Local Mission, and know we are called do more.  Such evidence exists 
within our all-congregational survey in which participants were asked how important to them were the 
ministries of Evangelism, Inclusiveness, and Social Justice.  The percent of respondents who view these 
aspects as somewhat or very important were 40, 77, and 64 respectively.  From the standpoint of quality, 
the percent of respondents who feel that our performance is above average or high quality were 21 ,39, 
and 35 respectively.  The lower numbers suggest there is work to be done…. God’s call.  
 
 With this calling before us we also recognize that we live in a world where there is great tension, 
division, and disarray.  Within this environment, we trust in the Lord and pray that we will continue to 
grow in our ability to understand and support individual and collective responses to the call of God’s 
Spirit within our church family.  These being responses that echo our Vision statement and are Christ 
centered, biblically grounded, and answer the question “What would Jesus do?”  To that end, we have a 
place for and love, affirm, and honor all within our church family who strive to fulfill the will of God.  
Together we are and must be the messengers of God’s love and purposes to the world.  “We have been 
sent to speak for Christ.” 2 Cor 5:20 NCV 
 
We are grateful for our wonderful worship services and music, and for the multiple Bible studies we 
have.  FPCP is blessed to have a strong Women's ministry and a growing Men's ministry.  We are also 
fortunate to have a beautiful building to house Christ’s body. 
 
From the cornerstone of these strengths we see building our ministry to include stronger youth and 
children's ministries, including our Sunday School program.  Developing a young adult and family ministry 
will be necessary to augment our youth and children's programs.  We know we are being pulled to 
develop our fellowship to be more intergenerational.  And continuing to train new leaders from our 
members will serve to expand our pool of leadership (eight folks in this years’ Deacon & Elder class are 
serving for the first time in their role).   
 
In our community service, we feel God's push to become a more visible beacon and a rock for Christ’s 
witness in downtown Plymouth.  Being led by the Holy Spirit, we will continue to build our presence in 
the surrounding neighborhoods and pray that this will attract a diversity of new members from both 
within and beyond Plymouth and Canton.  We know as well, that we are being asked to add a national 
mission program to our international work.  In all of this, our members also feel the need to care for our 
wonderful building.   
  
While this future is big, we believe we have a clear sense of direction given by God, that it is rooted in the 
grace of Jesus Christ, and directed by the Holy Spirit.  
 "3 This vision is for a future time. 
    It describes the end, and it will be fulfilled. 
If it seems slow in coming, wait patiently, 
    for it will surely take place. 
    It will not be delayed." 
Habakkuk 2:3 NLT 
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Our Future Pastor 

Throughout this process, we have heard the voices of many congregants, prayed for guidance and 

understand more of what is needed for FPCP going forward.  We have confirmed our strengths, identified our 

challenges and ultimately have set our vision for the future.  We know that our next Senior Pastor will bring 

many talents to our congregation, but the five characteristics that were viewed as being the most important 

are listed below. 

Strong Preacher: “While Peter was still speaking these words, the Holy Spirit fell upon all those that were 

listening to the message.” Acts 10:44 

Visionary with strong leadership skills: “Let each of you look not only to his own interests, but also to the 

interests of others.”  Philippians 2:4 

Christ Centered: “The LORD is my strength and my shield; in him my heart trusts, and I am helped; my heart 

exults, and with my song I give thanks to him.” Psalm 28:7 

Spiritual Integrity: “Not many of you should become teachers, my fellow believers; because you know that 

we who teach will be judged more strictly.” James 3:1 

Someone that is compassionate, loving, kind, approachable and honorable: “Let no one seek his own good, 

but the good of his neighbor.” 1 Corinthians 10:24 

With the right leadership, we will continue to grow and become the Church that God is calling us to become. 

  




